


Our purpose

...by improving practices in
people and organisation
development...

...for the benefit of
individuals, businesses,
economies and society.






The Government’s vision




Disability has
been rising...

The increase in the
number of working
age disabled
people in the UK
since 2013 taking
the total to more
than 7 million

Source: Improving lives
Green Paper




The population is ageing...median
age of the UK population

39.7 years 40.6 years

2012 2022




‘Over the course of a year,
disabled people are twice as
likely to move out of work,
and nearly three times less
likely to move into work,
compared with
non-disabled people.’

Source: Improving lives Command paper



Recruitment of people with a
disability/long-term health
condition




300,000 people with a long-term
mental health condition lose their
job each year...



48% of disabled people are
in employment —
compared with 80% of
non-disabled people

= 32 percentage point gap

Even higher for people
with a mental healt
condition

= 48 percentage point gap

Source: ONS 2016

Improving Lives Green Paper



How can we narrow the gap?

A focus on employer actions and the role
played by managers and supervisors within

the workplace:

* From recruitment and retention through to

managing emp

* |In creating hea
where all can t

oyee ill health
thy and inclusive workplaces

nrive and progress

* In creating opportunities for people who
need a more flexible approach

Source: Improving Lives Command Paper






A supportive framework for people
with a disability/health condition?
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What are the barriers?



Employer practice: positive
approaches



Managing disability: external
support and services



Managing disability and long-term
health conditions: Government changes



‘Employers need a robust
organisational framework
of health and disability
related policies and
practices to encourage an
open and inclusive
culture...



Line managers...
the common thread

Policies: fair Flexibility &
and

consistent

adjustments







Neurodiversity at Work Guide

 The CIPD and Uptimize have recently published a guide
on neurodiversity at work

e The guide has two main aims:

 to raise awareness of neurodiversity in the workplace among
employers;

 to inspire more employers to take steps to encourage
neurodiverse job applicants, remove potential ‘friction points’ in
the hiring process and to support their staff to achieve their
potential.

« Through our case study research, it's clear that
adjustments made to enable neurodivergent individuals to
thrive at work frequently benefit everyone.

* Most are low-cost and easy to implement — and can make
a significant difference to an individual’s working life, their
potential to contribute to the organisation and to build a
lasting career.






