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IPS IS WELL-EVIDENCED, BUT NOT YET WIDELY AVAILABLE 2

...Yet not available for

IPS has delivered strong outcomes... most who need it

IPS has achieved consistently strong job and Only ~10,000 people have

health outcomes access to high-fidelity IPS

 ...in 20+ international studies services in the UK

e ...in UK provider experience * Out of estimated 240,000

who could benefit from it
+34 average percentage point 17 “Centres of Excellence”
increase in job outcomes accredited, but most

services still small-scale
hours worked

M O re earnings per hour

job sustainment

hospital admissions

Fewer days in hospital




INTRODUCING IPS GROW

Aim to drive consistency and 1. Drive consistency and deliver more
qguality during implementation sustained job outcomes
“We are therefore, in conjunction with this
e e temoncaion | 2: Provide critoal mplementator
support to both commissioners and SEL:]%ﬁjgr%to new services funded by NHS

providers to ensure best value for
money and the long-term sustainability

of these services.”
- Improving Lives: The Future of Work, Health
and Disability (DH and DWP, Nov 2017)
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FOUR STRANDS TO ENSURE QUALITY &
MAXIMISE OUTCOMES
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1. Commissioning support
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3. Developing the workforce
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2. Operational support
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4. Data collection, analysis, and

publication
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OUTPUT: RESOURCES FOR COMMISSIONERS
AND PROVIDERS

www.IPSGrow.org.uk




COMMISSIONER TOOLS



COMMISSIONER TOOLS
EXAMPLE: “WHY INVEST” PRESENTATION



COMMISSIONER TOOLS
EXAMPLE: OUTCOMES TARGET CALCULATOR



OPERATIONAL TOOLS



OPERATIONAL TOOLS
EXAMPLE: STANDARD DATA SET

Key outcomes and suggested supporting evidence

Outcome

Definition

Potential supporting
evidence'

1. No of referrals to
the service

Evidence of referral
received.

2. No of service users
successfully engaged
in the service

Completion of a vocational profile
and an Action Plan.

Note: A client is on active
caseload if they have been in
contact with the service in the last
4 weeks and are engaged in their
Vocational Action Plan.

Completed vocational profile

and an action plan.

3. No of job starts
(total)

Service user completes one day of
paid employment (or four hours if
the job Is part-time).

Note: Under IPS, each job Iis
counted. Multiple jobs are
important in the employment

Evidence of job entry,
typically employer-
generated, e.g.. job offer
letter and confirmation of

employment at 1 day (e.g.,

time-sheets, pay slips).




THE FUTURE?

NHS England
ansion of IPS for

supported by IPS
Grow

NHS 10 year plan —

rther expansior
IPS for SMI?

Next Spending
Review — future
commissioning
models for IPS?

-
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KEY CHALLENGE OUTSIDE SECONDARY MENTAL HEALTH

CARE: TWO SOURCES OF FUNDING

——————————————————

Work Programme

| 1
! I
i Work Choice i
| Work & Health !
| Programme |
// _________________ \\

IPS and other
local programmes

,_________
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OUR ANSWER: MENTAL HEALTH AND EMPLOYMENT
PARTNERSHIP (MHEP) SOCIAL IMPACT BOND

MHEP secures national
a funding and forms
partnership with Council /

Natio unders

CCG
Council / CCG
MHEP offers
technical support IPS / Supported
and best practice @ TT---- > employment

sharing provider
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Council /
CCG procures
and manages
services with
MHEP



WE STARTED IN THREE AREAS, THEN SIX, SOON...? 14
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Active support for
© monitoring and

service

improvement

—_—_————— e ———

£2.2m outcomes-based funding from
@ national funders

£400k of investment from Big Issue

Invest

\\\ ‘\\\‘ -.'.~
f l{r
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= Camden

\\--

Staffordshire
County Council

MHEP partners with
Councils / CCGs to
procure & manage
services

~
~~

[ Supported > 450 people with mental health problems into work so far ]




THE MHEP TOOLBOX

Commissioning
and procurement
support

Data collection &
reporting systems

Sharing good
practice — events,
calls, publications

15

Strategic advice &
steer from our
Board

Using our
network, incl for
escalation where

useful

Operational
hands-on help



AFTER TWO DECADES, HUGE INTEREST IN IPS IN THE UK 16

Today: Gradual development of IPS over NHS committed to IPS

past two decades

 C. 1Q,OOO people with access to high- | Work and Health Unit
quality IPS vs. 240,000 who could benefit trials

* 17 “Centres of Excellence” - many small

scale
NHS 10 year plan

Spending Review

HOW CAN WE PRESERVE WHAT'S BEST ABOUT IPS
WHILE SCALING RAPIDLY?

lllustration source: Wait Buy Why



