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Overview

� Parent Carer Forums and the NNPCF

� The landscape in February 2020

� The impact of Covid 19

� How should we respond?

� The importance of coproduction



NNPCF 
Who are we?

� Membership organisation of 152 local parent carer 
forums

� 100,000 members

� Core work is around strategic participation of families 
to getting voices heard and to  shape services

� Parent Carer Forum includes parent carers with a full 
range of experiences in Health, Education and Social 
Care as their children/young people have a wide 
range of conditions

� We are a parent carer led organisation

� Evidence Based

� Solution Focused

Paragraph 1.13 SEND code of practice:

“Parent Carer Forums are representative local 
groups of parents and carers of children and 
young people with disabilities who work alongside 
local authorities, education, health and other 
service providers to ensure the services they plan, 
commission, deliver and monitor meet the needs 
of children and families”



We listen to our member forums

� Attend 100s of local and regional meetings 
and events to meet families

� Conducted three member surveys

� Sought feedback on 12 consultations and calls 
for evidence

� Learnt from over 40,000 comments and 
reactions on closed facebook page

� Average monthly social media reach of over 
140,000

� Asked ad hoc questions of members

� Gathered pages and pages and pages of 
feedback from our annual conference



Children and Families Act:
The right reforms in the wrong environment

Money 

• There just isn’t enough money in the system
• The money that is in the system isn’t being used effectively

Incentives and accountability of leaders

• Schools aren’t incentivised to be inclusive
• SEND is too often a low priority across health and social care
• Poor accountability and few consequences for failure

Leaders, managers and staff aren’t equipped and 
supported to deliver
• They don’t know the law
• Haven’t made the cultural changes

Not enough coproduction

• Strategic
• Individual

Coproduction 
not 

confrontation

Person centred 
not provision 

led

Joint working 
not silo 
working



What impact does this 
have?

� Too many children with SEND in mainstream 
schools have a poor experience

� Education Health and Care plans are of very 
mixed quality and often services are not being 
delivered even when written into a plan

� Families still face the cliff edge when their 
young person leaves education

� Long waits for key health services

� Difficulties in accessing children’s social care

Anger Tribunals Trust                   



The whole sector agrees

Education Select Committee 
report into SEND

National Audit Office report into 
SEND

Timpson review on school 
exclusions

Findings from Ofsted and CQC 
local area inspections
The new Ofsted school inspection 
framework

Early findings from the Single 
Route of Redress national trial

Special educational consortium 
has issued key position 
statements

The Disabled Children’s 
Partnership has been highlighting 
issues



Covid 19 doubled down on existing issues 
and caused new harms
� Many critical services were closed or difficult to access for 

families during this period

� Schools

� Community health care

� Social care including respite care

� Coproduction with families was too often, non existent

� Risk assessments focused on the needs of the setting not 
the child

� Most families were not involved in decisions to variations to 
services allowed by Coronavirus Act easements

� Little or no differentiated curriculum or learning for SEND 
pupils

� Reasonable adjustments not made



CYP with SEND and families were 
disproportionately impacted

School places not 
available

Little or no 
differentiated 

curriculum

Impact of not being 
able to go out

Missing essential 
therapy and 

medical support

Increased isolation Increased anxiety 
and stress

Mental health 
issues

Difficulties in 
transitions

Accessing remote 
education

Poorer employment 
opportunities

No / limited access 
to essential social 

care services

Clinically vulnerable 
children most 

impacted by the 
virus itself



How should we respond? 10 suggestions

Look out for new and hidden harms

Prioritise physical and mental health

Be creative about the use of catch up monies 

Be brave in the use of remote learning

Provide extra support for transitions 

1

2

3

4

5



How should we respond? 10 suggestions

Use virtual tools to stay connected

Exploit the employment opportunities

Focus on holistic learning not just academic

Make reasonable adjustments

Coproduce, coproduce and coproduce!
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What is co-production?

An equal and reciprocal 
partnership  where 
everyone’s experience, 
knowledge and skills 
are used to create 
better outcomes

Co-production

Participation

No engagement

Info sharing

Consultation

Education



Individual and strategic co-production

Individual

� Parent Carers having their voice heard 
about their child and engaging with 
services that they use

� Parent Carers working with 
practitioners, sharing individual 
experiences to improve service delivery 
for their own family

� Families engaging in person centred 
processes that improve outcomes for 
them

Strategic

� Meeting with service leads to share 
Parent Carers collective experiences to 
improve service delivery for all families

� Forums working with commissioners, 
service providers and policy makers to 
develop and design services, pathways, 
and processes to improve outcomes for 
all children, young people and their 
families

� Forums shaping and supporting 
improvement to practices to provide 
improved Parent Carer engagement 
across all services



Making coproduction work

Listen
Welcome people and make them comfortable 
(cup of tea and ask how they are!)

Make sure everyone knows that you take their 
views seriously (ask them what they need help 
with rather than telling them)

No-one should feel as if they have to fight to be 
heard

Empower and enable
Ensure everyone has the information they need 
to take part in the discussion. 

Make sure people have the support they need 
(e.g. a friend, an advocate)

Make sure you are inclusive (interpreters, flexible 
appointment times to suit needs, accessible 
locations)



Making coproduction work

Start to finish

Don’t involve people half way through the 
decision making process

Start at the beginning (agreeing what you want 
to achieve)

Finish at the end (reviewing progress and 
celebrating success)

Person centred not provision led

Tailor your services around what a young person 
needs and wants, not what you have historically 
delivered

Work closely with other practitioners in the 
child’s life, especially early help and therapy 
services

Be solution focussed and be courageous – break 
down those barriers!



This has been a relentlessly 
difficult time for families 
with SEND…

…but if we do these things 
we might be able to mitigate 
some of the harms and 
develop some innovative 
practice.


