
All Our Talents: 
Ambitious Pathways into 
Employment for Hampshire’s 
Special Educational Needs and 
Disabled Young People



All Our Talents: Hampshire’s SEND 
Employability Action Plan 
Sets out Hampshire County Council’s current work and future 
plans for young people aged 16-24 with special education 
needs or disabilities (SEND). 

Ensuring young people with special educational needs or 
disabilities (SEND), particularly those aged 16-24, have 
improved outcomes through encouraging them to have high 
ambitions and placing clear emphasis on an education and 
training offer that supports progression to employment.

‘Develop a county wide, joined up and high 
performing employability offer for SEND young 
people which focuses on maximising progression 
into sustained employment’. 



Drivers 
• Developed in response to the Special Educational Needs and Disabilities reforms made to the 

Children’s Act 2014. 
• Hampshire County Council established a multi-agency post 16 strategy and action plan working 

group.
• Consultation with young people highlighted that good quality employment opportunities are at the 

centre of their aspirations. They want to live healthy and independent lives, and they recognise the 
importance of employment as key to these aspirations. This included having paid employment so 
they can earn money and be independent, learning new skills, having the chance to ‘try out’ 
different jobs and having support to find work, support in work and the right training for educational 
providers and workplaces on how to support them.

It remained important throughout the process, to professionals and young people, that services are 
fully focused on what is important for young people as they prepare for adulthood, and all services 
should be centred around the child or young person.



Principles of Preparing for Adulthood 
framework 

Hampshire will adopt the principles of The 
Preparing for Adulthood framework (PfA) 
which is endorsed by the DfE. 

This sets out four pathways for successful 
transition to adulthood: Employment, 
Independent Living, Community Inclusion 
and Health.

The key focus of our approach will be to 
ensure all young people are able to prepare 
for and engage in employment, as the 
underpinning principle of the PfA framework



The context in Hampshire 
In 2019 the picture in Hampshire was mixed compared to regional and 
national data, with the SEN cohort performing below national and regional 
averages (although this is improved for those with a SEN statement or 
EHCP). 
Progression data was comparatively positive with 31% progressing from 
college to Employment.
However we faced disparity in access with high needs allocations showing 
60% of provision in the South and 30% in mid and north Hants. 
We also saw a 605% increase in post 16 SEN Statements / EHCP’s 
between 2015 – 2019, with a 90% maintenance rate at post 19. 

And then 2020 happened…



All Our Talents: Proposed Actions 

We will deliver on these ambitions through the following key 
actions: 
• Develop SEND Employability Hubs 
• Creating employment opportunities
• SMART commissioning process 

Working 
Futures 

Placing an emphasis on developing the skills that support progression to employment and 
a successful future career (MOST young people (with SEND) are capable of securing paid 
employment and will do so within 3-years or less of completing statutory education at KS4)

Living Futures  Supporting young people to developing independent living skills that will support young 
people to participate and thrive within their community (ALL young people (with SEND) will 
be supported to develop the skills and knowledge they need to live fulfilling lives)

Learning 
Futures 

Access to a high quality academic and/or technical curriculum that supports progress to 
advanced and higher-level education (SOME young people (with SEND) will continue in 
education and training post 19 where they are making measurable and substantial 
educational progress, including in core subjects)



Key Action One: SEND Employability Hubs
Our main objectives in the delivery of Hub pilots is to:
• Provide opportunities for Post 16 SEND young people to gain the skills, knowledge and 

experience to access employment and independent living
• Provide strong links and progression pathways to meaningful and sustainable 

employment opportunities

SEND Employability Hubs provide young people with:
• A flexible approach to learning that meets individual's needs including a 1+1+1 

programme course allowing for progression at a young persons’ pace. 
• A focus on employment through induction, non-workplace learning and access to 

employment experiences
• Providing long term goal driven employment experience with on-the-job support from a 

Job Coach
• Progression pathways into Paid Employment, Supported Internships or Supported 

Apprenticeship after one year (end year 12), some after two years (end year 13), and 
some after three years (end year 14).



SEND Employability Hubs Model (Exemplar) 

Year One: 
- Vocational Profiling 
- Employability (PFA) delivery 
- Work Experience (4x positive 

engagement with employers) 
- Long term, goal-driven and 

challenging Work experience 
placements based on 
aspirations

Year Two: 
- Employability (PFA) 

delivery based on 
individual review

- Work Experience (4x 
positive engagement with 
employers) 

- Long term, goal driven and 
challenging Work 
experience placements

- Supported Internship   

Year Three: 
- Employability (PFA) 

delivery still required 
- Supported Internships / 

Long terms work 
placements 

Supported Apprenticeships /
Paid Employment 

RARPA 
Foundation 
learning

Vocational 
Studies 
(L1/2)

Supported 
Internship

Entry 
levels 

RARPA 
Foundation 
learning

Vocational 
Studies 
(L2/3)Entry 

levels 

RARPA 
Foundation 
learning

Vocational 
Studies 
(L2/3)

Maths / 
English)



Spread of Employability Hubs 



Year One Review: 
70% of the Cohort are Year 12’s.
• 50% from Special Schools 
• 23% from Mainstream Schools 
• Remaining 27% from INMSS, NEET and Resource 

Provisions in Mainstreams

Aim: 4 hubs providing 80 places. 
Achieved: 55% Achieved (3 hubs offering 57 places, 44 
places at end of year one)

Aim: All learners completing vocational profiles 
Achieved to date: 68% 

Aim: Inclusion of PfA and Employability elements in 
delivery 
Achieved to date: 93%

Aim: All learners undertake Work experience 
Achieved to date: 55%

Aim: Supported Internship
Achieved to date: 4%

Special Schools
Independent / INMSS
Mainstream Schools
NEET



End of Year One Progressions
• High percentage of ‘in year’ withdrawal (23%) 
• Primary Progressions Paid employment (1 x <16 hours 2x >16 hours) 
• Secondary progressions are all moving to alternative FE Courses 
• For those ‘Exiting Hub’ 1 is moving to an alternative FE; 2 withdrawing from College



Challenges and Learning from Employability 
Hub Development 
• Communications with young people and parents is key to ensuring 

success. Although usual processes for this have been challenging this 
year. 

• Sourcing appropriate work experience placements, particularly in this year 
and in rural locations. 

• Creating a whole college approach to involvement, through effective 
communication with all staff engaged with hub learners. 

• Supporting schools to undertake meaningful PfA based EHCP to provide a 
good 'set up' for Post 16 support.

• Managing the tensions between educational priorities and Supported 
Employment principles.  



Tensions and Solutions

Managing the tensions between educational priorities and 
supported employment principles. 



The success of the ‘All Our Talents’ strategy is premised on exploiting the 
strength of the Hampshire economy. 

The Council’s Employment and Skills Hub, as part of Skills and Participation 
Team, aims to increase an individual’s participation in education, 
employment and training and to support their future wellbeing and 
prosperity by working with employers to offer work experience, traineeship 
placements, Apprenticeship opportunities and meaningful access to the 
world of work. This has been expanded to include a role focused on 
developing employer engagement opportunities for our SEND young people

Engaged a Supported Employment partner to support Employability Hubs to 
build future capacity building and sustainability in employer engagement for 
local authority and college staff

Key Action Two: Creating employment 
opportunities 



Hampshire Employment and Skills 
Recovery Plan (August 2020) 
A focused strategy to respond to the economic and social consequences of the 
COVID pandemic by supporting a ‘skills led recovery’. 
The three priorities are:
• A future ready Hampshire economy – matching skills supply and demand and 

driving forward productivity for a prosperous and resilient economy
• An inclusive local labour market that develops talent and maximises 

opportunity for all our communities
• A high quality skills infrastructure and facilities to raise aspiration and 

achievement; meet employer demand and create industry standard training in our 
post 16 sector

Development of further SEND employability pathways, including the roll-out of 
SEND Employability Hubs, remains a central priority of the Skills plan. 



Employer Engagements
Employer engagement from SEND Employability Hubs: 
• 16 new employer contacts across SEND Employability Hubs, 8 of which are providing Work Experience 

opportunities and 2 induction activity / interview / CV support (6 currently providing no activity).
NB: This does not include employers that the colleges have existing relationships with and/or are offering activities for those outside 
of the hub programme. 

‘This will be a good opportunity for the students to experience real life coaching in a work environment, helping 
them to decide if this is the right route for them’ 
- CM Sports Case Study 

Education Training Foundation SEND Centre for Excellence Employer Spoke Events. 
Funded to deliver two events in partnership with key employers for businesses across the South East. The aim is 
to facilitate a peer to peer conversation for employers to learn about the benefits and discuss overcoming 
challenges to engaging SEND young people in employment. 
First event is  ‘All Our Talents: Preparing the workforce of the future’ 
19th November 2021, 10.00 – 12.30 on Microsoft Teams. 
Will include key note speakers about the business case and overcoming barriers, and workshops regarding the 
Social Value Act in procurement, engaging in the Charity and Social Enterprise sectors, exploring communication 
techniques and utilsing support programmes as recruitment pathways. 



Key Action three: SMART 
Commissioning process
We will aim to develop a new SMART commissioning model for 
post 16 provision. 

Funding for employability hubs during this pilot period is exploring 
a ‘resource provision’ funding for the delivery. Providing funding 
within the existing framework but based on the cohort and 
curriculum need rather than the ‘individual learner’ rates. 

A full review of post 16 models is currently on hold due to 
changing priorities over this year, and the role out of banding for 
Special Schools. 



Other Actions: 
• SEND Independence Hubs. Working with our College to provide 

inclusive post 16 opportunities for our highest needs learners
• Bringing together our Children and Adult Services approaches 

to supported employment 
• Scoping and understanding the CVS offers related to 

employment in Hampshire 
• Developing supported apprenticeships as progression 

pathways 
• Engaging with Secondary schools and delivering PfA training 

across professionals in Hampshire 
• Investing in professional development for the sector relating to 

preparing for adulthood, SEND and supported employment 



Priorities and Learning 
• Employer engagement, sharing the ‘Business Case’ for engagement with 

internal departments and external employers across Hampshire to 
support increases in Supported Internships and ongoing paid 
employment opportunities for SEND young people 

• Ensuring compliance to agreed model following hub exploration
• Support new hubs to build capacity to deliver core principles 
• Showcase the learning and SEND Employability Hub model to increase 

direct referrals
• Increasing marketing and comms to raise awareness with schools, 

professionals and parents and young people to increase direct referrals 
in the coming year. 

• Support the SEND Employability Hubs to develop progression pathways, 
utilising internal and external opportunities, including CVS links being 
established. 



Any questions?
Toni-Marie Leaf
Development Manager (SEND 
Employability), Skills and Participation, 
Hampshire County Council. 
Toni-Marie.Leaf@hants.gov.uk

mailto:Toni-marie.Leaf@hants.gov.uk

