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What are your barriers?




What is the



How has the DCAG helped an employer?



It inspired us to reach for the Summit but encouraged us to ask for help
too ( just like form the Sherpas)

o grow and to ask for help along the way.

It gave us a foundation or a ‘base’ to start our unknow journey from.
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How would you build a DCAG?

Time

Passion
Innovation



So, what have we done?



Case Study



What have Croydon done well?

 An ‘Excellent’ Supported Employment team that scored 95.8% at audit, which is
quality driven

 The creation of Disability Strategy Lead for Employment role

« Referrals for the service from many sources

 The ‘Network’ held monthly

 Two awards in 2018

* Highest amount of disabled people into employment in 2018/19
» BASE Associate for supported Employment



 Astrong sense of focus on having more structured and meaningful conversations
with employers

» New signups from employers and contractors (due to procurement obligations).

« Employers feel more encouraged to have conversations around employing disabled
people and less nervous about starting up an initial conversation.

 Areal sense of inclusion for applicants during the recruitment process.

« Employers actively wanting to support disabled people into employment utilising the
resources the DWP supply



What do we intend to do next?






We would to hear from you..

MattWood MIloD CTIFireE Making a difference 1 day at a time

@millwood1993

millwoodservicing

07796696486 0208 6690080

Matthew.wood@millwood.co.uk
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