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Department for Work & Pensions

Flexible Support Fund 

• The FSF supports Jobcentre Plus District Managers to deliver 

elements of our service in the way that meets their districts 

priorities

• Operational colleagues such as Work Coach Team Leaders, 

Disability Employment advisers and Work Coaches are 

actively involved in identifying provision gaps

• Previously ad-hoc contracts and grant funding were the 

primary route ways for purchasing provision at scale, this has 

been replaced by Dynamic Purchasing System (DPS)



Department for Work & Pensions

What is the DPS
• The DPS is an electronic process for setting up and 

maintaining a list of suppliers from whom provision can 

be procured locally as and when the need arises. 

• DPS is administered via e-Procurement which requires 

suppliers to register on the DWP Bravo Solution system. 

• The DPS comprises an “Employability Journey” which 
details a number of Service Categories along with 

supporting narratives to explain what type of provision 

DWP may be buying.

• There is no minimum contract value and the maximum 

contract value that can be awarded is £499,999



Department for Work & Pensions

Dynamic Purchasing System

• 1100 suppliers have submitted DPS Pre Qualifying 

Questionnaire

• 1050 suppliers now accredited on to the DPS

• 961 suppliers have uploaded offers to Basware

• 5280 different offers on Basware

• 225 call off contracts issued since Oct-16

• £9M of DPS contracts issued

• Data correct as of 02.11.2017
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Dynamic Purchasing System Process 

�3 Stage process:

Stage 1 Bravo Accreditation The Instructions to Potential 

Suppliers provides guidance 

on the Bravo Accreditation 

Process

Stage 2 Basware Registration FSF Supplier Guide for 

Basware Registration 

Stage 3 Basware Content Upload Supplier Service Offer 

Factsheet Upload Guidance 



Department for Work & Pensions

Dynamic Purchasing System Process 

Stage 1 Bravo Accreditation The Instructions to Potential 

Suppliers provides guidance 

on the Bravo Accreditation 

Process

• A potential supplier would need to register on DWP’s e-
procurement system – Bravo 

https://dwp.bravosolution.co.uk/web/login.shtml?_ncp=145448800

9758.468-1 

• Select: pqq_28744 Dynamic Purchasing System for the Provision 

of Work Focused Activities national

• Once the PQQ page opened click on the green box “Express 

Interest”, you will then be able to download all the ITT documents.  





Bravo Solution Supplier Home Page



Bravo Solution – PQQ Open to All Suppliers Page



Bravo Solution Supplier Home Page
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Stage 2 – Basware Registration Guidance

�Guidance on how to register on Basware can be found on 
Bravo.

�You MUST have a DUNS number before you can register 
on the Basware Network. 

�Please ensure that the email address: 
support@procserve.com is added to your whitelist as an 
approved email account so that it’s not marked as 
spam/junk.

Stage 2 FSF Supplier Guide for 

Basware Registration 
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Stage 3 – Supplier Service Offer 
Factsheet(s) Upload Guide

�Guidance can be found on Bravo. 

�This part of the process enables you to complete the filters 
that refer to the provision you offer and upload the Supplier 
Service Offer Factsheet providing the detail of your offer.

�Remember your offer must fit with the requirements of the 
Employability Journey.

Stage 3 Supplier Service Offer Factsheet 

Upload Guide 





Dynamic Purchasing System

Employability 

Journey





1. Engagement

�Outreach to promote DWP services

�Black Minority Ethnic communities

�Asian Women

�Gang Members

�NEETs

�Rural communities

Employability Journey – 8 Categories / 5 Route ways



2. Moving towards work

�Identifying barriers

�Understanding the world of work

�Job hunting skills

�Confidence building & motivation

�Pro and cons of work vs non work

�Devising work plan

Employability Journey – 8 Categories / 5 Route ways



3. Support for hardest to help with 

complex and multiple barriers

�Tailored intensive support for people with 

significant barriers who are too far away from the 

labour market to move directly into work

- Moderate learning difficulties

- Complex/multiple barriers

- Entrenched worklessness

Employability Journey – 8 Categories / 5 Route ways



4.Supporting hardest to help into work
�Tailored intensive support for people with 

significant barriers  where work is a realistic 

prospect once barriers addressed

- Literacy/numeracy/ESOL

- Drugs/alcohol abuse

- Homelessness

- Mild learning difficulties

- Offending issues

- Health and disability (inc Mental health)

Employability Journey – 8 Categories / 5 Route ways



5. Addressing barriers
Support to improve motivation/confidence and 

overcome practical barriers to work

�Entrenched worklessness

�Literacy/numeracy/ESOL

�Debt and money management

�Caring responsibilities 

Employability Journey – 8 Categories / 5 Route ways



6. Skills for work
Skills Training, only for contract £50K and above or as part 

of a route way across more than one category

�Short certificated courses leading directly to a 

job

�Short sector specific training and skills shortage 

training leading directly to a job

Employability Journey – 8 Categories / 5 Route ways



7. Getting Jobs
Support people to be proficient and self sufficient 

in job hunting

�Realistic career/work planning

�Identifying primary/secondary barriers

�Personal skills & resilience

�Job hunting skills

�CV’s, job applications techniques, interview 

preparation, interview skills, follow up

Employability Journey – 8 Categories / 5 Route ways



8. Keeping Jobs
In work support

�Planning to stay in work 

�Finances contingency

�In work support

�Buddying/mentoring

Employability Journey – 8 Categories / 5 Route ways



Agreed routeways







How are suitable supplier offers selected?

�Location

�Claimant Group

�Service Category

�Volumes

�1-2-1/Group delivery

�Lead Time 



Award of Call-Off Contracts

�The short listed suppliers Factsheet’s are scored against four 

quality criteria to determine suitability of provision:

� Evidence that the provision will move claimants closer to work/into 
work or help them remain in work

� Performance expectations and robustness of supporting rationale

� Overall fit of provision content and delivery with call of requiremerns

� Evidence that adequate (proportionate) performance management 
systems will be in place

� Suppliers that meet the minimum threshold for quality are then 
assessed on price



How can I improve my chance of being selected?

�Quarterly DPS newsletters are issued to all suppliers on Bravo 

highlighting current district priorities and hints and tips to 

ensure your offer has the best chance of being selected in to 

the evaluation

�Suppliers with non-compliant offers will receive feedback 

detailing which questions were not answered or other non-

compliance with the supplier service offer



How can I improve my chance of being selected?

Contracts Finder holds a list of all successful DPS procurements 
over £10,000



Questions


