
IPS then and now?

The Sussex Story.

Saxon Chadwick 
Contract manager Employment Services

Southdown

Kate Bones 
Director of Occupational Therapy & Recovery Practice 

Sussex Partnership NHS Foundation Trust





Sussex Area

� ���������	
��
�
�
������	�
�����
��������
������
�� ����
����
�

������
�	�
�	����	�
��	���
������
��������
����
��� �


� ��
���	����
�����
 �	�����	�
!
�����
�	�����	���	
� 	�
!
�������	��

���������
��������
�����"


� �#
 ��
$�%"
%�������	�
&����������
������
���
����� 
���
��������

��
&�������	�
�
�����
	��'���'������
����	������	�
 ���
��������
��

(
��������
�	
���
���	����
�����
�����	
���
���� .

� %����
�����	���
����
���
�
�������	��
�������	
) ��� ����
�	

*��������	��
���������



Sussex CCG Commissioners

• Tom Insley
• Martin Parnell 
• Neil Johnson 

• Kenny Mackay

• Linda Harrington  



• Contracted to support people with severe and 
enduring mental health issues

• Annually supporting over 1196 people

• 490 at any one time

• Last years paid outcomes = 370, this year we 
are set to hit 380 

• Next year will be our 10th year of delivery: 
Overall = 2520 paid work outcomes 



Sustained rates and Percentage into employment

36% of clients supported achieved a paid outcome

75% sustained their employment for 3 months

51% sustained their employment for 6 months



Health and Employment Integration 

• Memorandum of Understanding 
• Honorary Contracts
• Trust Strategy Leader/sponsorship  
• Apart of Trusts Vocational Strategy
• Joint training/development days
• IPS Mandatory training for all clinical
• Partnership at every level



Key Learning
We have mirrored the partnership right through the structure.

• Service User

• Employment 
Specialist

• Team Manager

• Senior Employment
Manager 

• Clinical Team

• Vocational Champion

• Lead Occupational 
Therapist

• Strategic Lead for 
Vocational Services



Lesson learnt  

• Commissioned partnership

• Shared liability, equal risk factors 

• Understand the different cultures 

• Organisational support to integrated staff 

• Tailor your information for the audience

• Role of the clinical staff 



Cultural Change:
“I’m a bit embarrassed really, when (ES) first came 
to our team I thought what are they here for? We 

work with people who are really ill, you know? But 
they totally showed me I was wrong, I refer people 
now who say they want to work even if I think it’s 

impossible for them to ever get a job as I’m 
constantly proved wrong” 



Lesson learnt cont. 

• Analyse and build your own evidence

• Need a good data base/information 
system

• Keep the focus on employment 

• Employers are your allies

• Use the CMH network 

• It takes time - need to be patient



Don’t take our word for it 



IPS in the future

5 Year Forward View for Mental Health
• Double access to IPS for people in 

secondary care
• Improve access to IPS for people 

accessing primary care mental health 
services

Building evidence base for other long 
term health conditions. 



Improving Lives - The work, disability 
and Health Green Paper 2016. 
• Aims to more effectively integrate the 

health, social care and welfare systems to 
help disabled people and people with long-
term health conditions move into and 
remain in sustainable employment.



Any questions? 


