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The Brief…..
 Find paid employment for disabled 

people in Gateshead who meet 
FACs criteria

Offer opportunities in Volunteering 
and Work Experience to disabled 
people in Gateshead who meet 
FACs criteria

 Reduce costs to Gateshead Council



The Picture…..
 Economic Picture
 ASCOF 1e at 3.2 %
Maintenance case load. 
New staff recruited who did not 

have a supported employment 
background. 



Writing the Rule Book
Quality Procedures 
 Paperwork
 Branding
 Staff Training
 The EUSE Toolkit
National Occupational Standards
 NDTi SEQA Supported Employment 

Quality Assurance



Planning



Delivery



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 1.
The applicant is allocated to an 
Employment Support Worker



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 2.
Together the client and Employment 
Support Worker build a vocational 
Profile.



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 3.
GATES source employment for the 
client by engaging employers and 
promoting Job Carving.



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 4.
The Employment Support Worker 
finds a suitable placement and learns 
the Job their client will be doing.



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 5. Job Match

Matching the 
profiles to the 
placements



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 6. TSI Training in Systematic 
Instruction

KEY P- Physical G- gesture 
V- verbal I - Independent

01/07/14 08/07/14 15/07/14

Use pink cloth and blue 
spray to clean mirrors

P G V

Use Blue cloth and blue 
spray to clean toilet

G G I

Empty bins on 1st floor G V I



The Supported Employment Model 
in Practice – The ‘GATES’ Way

Step 7. Withdraw and Agree Support 
Plan with Employer.

 Any adjustments required
 Visit Frequency
 Review Dates
 Any other support required



Sources of Funding
 Access to Work
 Adult Social Care (ASC) budget
 Special Educational Needs budget



ASC Package Savings
Case study
D has a diagnosis of Asperger’s Syndrome and Dyslexia and had a 
package of care provided through an external, out of borough, 
provider, which included sleep-ins due to anxiety and one to one 
support during the day to access social opportunities. 

D now works 2 days per week on a fourteen hour contract; his 
package of care has reduced from £75,000 to £26,000 a saving of 
£49, 000 per annum.  

D now goes to bed at night and gets up in the morning as he has a 
reason to keep a ‘normal’ pattern, has developed coping strategies 
for his anxiety and the dignity which comes from having your own 
money. 



ASC Package Savings



ASC Cost Prevention



Question 1?
 You receive an email from the 

Service Director of Children’s 
commissioning telling you he has 
been awarded £28,000.00 to 
developed Supported Internships, 
however your area already has 2 
Supported Internships programmes 
running. What could you spend this 
on?



SEN Commissioning
 Supported Internships
 Travel Training
 Mental Health Engagement Officer



Lessons Learnt in Year 1
 Stick to the model – it works!
 Keep referrals and job coaches fluid
 Raise your profile
 Read, research and ask
 Report everything
 Find out who your key players are
 Work placements and Volunteering 

are not paid work



What worked….



What we have achieved….

 66% of our referrals into paid, 
permanent employment or self 
employment (27 jobs)

 Cost savings in excess of 
£200,000.00 in reduced or prevented 
Care packages

 ASCOF 1e at 7.7% for 14/15
 Commendations from Equality North 

East and ERSA



….and everyone knows who we are!!



Where next

 Consolidate our offer

 Exploration of personal budgets/moving 
out of borough

 Mental Health development

 Consultancy



Any Questions


