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What does Community Catalysts do?

• Help people who want to start

their own business

• Help people who want to do

something for their community

• Help people run their own activity 

group

• Give people more choice of:

�What they do with their life

�How they get the help they need to do it



Doing things differently?

Harnessing the power of people and communities 
– local people helping other local people



Key messages

• People with a learning disability 

or autism have huge talents   

• These can be hidden and 

undervalued – by the people 

themselves, other people and 

society as a whole

• Many people with a learning 

disability or autism want to 

make a difference to their own 

lives and the lives of others 



Key messages

Community Catalysts helps to unlock all this potential

• We offer coaching and 

mentoring and help people 

make strong community 

connections 

• When we get this right it can 

enable people to set up their 

own activity or contribute to 

their community. Often a first 

step to self employment or 

running their own enterprise



Project 1: Enterprising Minds

Run by charity Hansel and Community Catalysts 
in partnership with North Ayrshire Council

• Supporting people with learning disabilities or 
autism to use their skills to:

� set up their own small business or 
enterprise

� lead something in their community

• Getting help from local people and businesses

• Showing what people with a learning disability 
can do

• Making people think differently as a result

• Strong outcomes for individuals



“People think that 

because I’ve got problems 

myself I’ve got nothing to 

offer!” 



Hansel and Ashley’s Bow Wow Biccies



‘Ashley loves the sense of

responsibility she gets from making

and selling dog biscuits…She is

very excited and keen to talk to

people about it’

Maureen, Ashley’s Mum



Mark - Arts and crafts tutor



Project 2: Enterprise for All

• In 2009 Community Catalysts was 

funded by the Department of 

Health to work in Oldham 

• We supported people with care and 

support needs who wanted to set 

up a new social care enterprise 

• 18 people were helped to start their 

own enterprise 

• We learnt a lot …..and developed a 

practical guide



Jen Blackwell Dance Syndrome





Project 3 Do Your Thing in Kirklees

• Run by Mark Finch our local catalyst

• Funded by Kirklees Council and 2 

local Clinical Commissioning Groups 

(CCGs) 

• Supporting people with a learning 

disability or autism to think differently 

about what they do with their time

• Thinking most about people who are 

not using care services

• Helping them to meet other people 

and make a difference in their 

community

• Started with 3 key questions…



Question 1. What are you good at?

People are good at lots of things. Sometimes that gets 
forgotten. We need to think what people CAN do NOT 
what people CAN’T



Question 2. What do you care about?

• We know that people will 

lead their own activity if 

they are passionate 

about it

• We need to REALLY 

listen and find out what 

the person cares about –

not what we THINK they 

care about 



Question 3 – What do you need to make your 
idea happen?

Money?  - is it essential?
Space? - could you find 
somewhere locally that is low 
or no cost? 
Tools and resources? - are 
there websites or local ways 
to get the stuff you need free 
of charge? 
Support?- where could this 
come from? 
Help to get motivated and 
keep going?- Who do you 
know who might help?  Could 
you form a circle of support?



Jamie and his allotment



Muzamil and Dirt Busters



What people said before What people said before What people said before What people said before 
.

My life is boring. I 

feel lonely and 

fed up. I don’t 

feel like I’m doing 

enough

I do most things 

by myself

I feel depressed 

and lonely and 

that my life lacks 

meaning and 

direction

I’m not using any 

of my skills which 

is really 

frustrating

Nothing ever 

changes; things 

pretty much stay 

the same

I don’t do any of the 

things I used to do 

and I feel like I will 

never leave the 

house again and that 

things will never 

improve



What people say nowWhat people say nowWhat people say nowWhat people say now
.

My confidence is growing more than ever. 

I have done a TV interview about setting 

up my own group, which is something I 

would NEVER have been confident enough 

to do before but I have just done one 

today and it went really well!

It feels really good to be running my own 

group which is going really well and we have 

fun doing the activity whilst chatting about 

things that matter to us

I am a lot more 

optimistic about the 

future and have learned 

to stop dwelling on the 

past and to keep 

focusing on the here 

and now whilst moving 

forward

I feel happy that this 

group was my brainchild 

and I’ve had fun setting it 

up and making new 

friends. I struggle 

sometimes to understand 

social situations but 

…socialising regularly, 

something, has helped me 

enormously



Questions to ask yourself 

• Could your teams 

support people to use 

their skills and talents to 

become enterprise 

leaders and contributing 

citizens, which could lead 

to employment or self-

employment?

• What would you need to 

do that?



For further information

Helen Allen

helen.allen@communitycatalysts.co.uk

www.communitycatalysts.co.uk

Follow us on twitter @CommCats


